
Facilitating a Popular Education Process
From thought and talk to collective action!
It's very important that everyone has a thorough understanding of the process we are proposing for the afternoon session on Saturday, October 11. It consists of awareness-raising leading to action, with small groups of 10 to 20 young women working together in a three-step process:
1- thematic workshops (1.5 hours), the aim of which is to raise awareness of feminist and social issues linked to a specific theme; 

2- creative resistance workshops, with the same groups, to discuss possible actions to carry out immediately to counter these problems and contribute to a solution. Each group will be asked to develop a creative resistance action that will be carried out on site: a flash action, so women can express what they got out of the workshop, acting on their anger and revolt and envisioning possible solutions (duration: 1.5 hours). 

3- creative resistance actions carried out by each group (duration: 1.5 hours). 

To facilitate the process, we need two women per group/workshop: 

· A facilitator who is very knowledgeable about the topic and its social and political dimensions; she will be responsible for preparing a creative 1.5-hour awareness-raising workshop on the topic. She will remain with the group as a resource person during the creative resistance workshop and during the action itself. You are this woman. 

· A facilitator who will be responsible for the overall group process. She will work to ensure cohesiveness and the smooth functioning of the group from start to finish. She will present the whole process at the beginning of the workshop. During the thematic workshop, she will assist with facilitation. Her most important role, however, will be to facilitate the creative resistance workshop and the action itself. This means that you will have assistance during the thematic workshop. 
Lively, dynamic and interactive thematic workshops!
In this spirit, we want the form and content of the thematic workshop to reflect the process of the rest of the day. In other words: based on participants' experiences, interactive, and leading to action and/or the creation of alternatives. We want the workshops to be accessible to everyone and encourage each woman's participation. They should be an opportunity for young women to share their analysis and experience. 
Lecture-style format and overly long PowerPoint presentations are to be avoided as much as possible. There are no experts. Young women are in the best position to analyze the issues that concern them. 

Although we know that many of you have facilitation experience, we thought we would assist by providing a summary of the basic principles of popular education. We hope you will draw on it to develop your workshop.
Some Popular Education Principles
· Start with participants' experience. For example, rather than beginning the workshop with a theoretical presentation or lecture, do a round with the participants or gather the experiences of a few young women as they relate to your topic.
· Build knowledge together. Young women will not be arriving with an empty slate: they already have an opinion and experience and they are in the best position to talk about their reality. By collectivizing our individual knowledge we construct collective knowledge. Don't forget there are no experts.
· Build analysis based on the roots or causes of problems. Make links with the social and systemic roots of these injustices and the reasons young women are affected: sexism, racism, patriarchy, etc. In other words, the root of the problems isn't in women, as we are often made to feel, but in how society is organized.
· Give concrete examples. In addition to aiding comprehension, they can inspire us to come up with creative resistance actions.
· Invite women to speak up, encourage discussion. Don't always answer questions yourself, instead, ask the group, "What do you think?" Let them talk among themselves. Later, you can relate what they said to the content and ideas you have prepared. 

· Draw links between participants' comments. Reflect back, and make links between the ideas young women have expressed (experiences, analyses, etc.) during the workshop.
· Encourage women's indignation. Encourage women's legitimate anger about these issues. We inform ourselves with a view to making change. Highlight the different forms of injustice.
· Move to action. Encourage collective action in response to the situation. It's important to act together and not get paralyzed by depression. Alone, we move faster, but together we go further!
